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In 2024, Seattle Foundation invested
in the long-term strategies that lead
to systemic change, with a focus on
capacity building, community
organizing,
and policy and advocacy. As
our grantee partners shared their
priorities, challenges and successes
through our learning and evaluation
efforts, some essential ingredients
for systems change came to life.
We've shared those ingredients
below and are weaving them into
our grantmaking approach as we
head into a new year with a
continued commitment to racial and
economic equity.
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$11.1 MiLLIoN in total grantmaking

173 core grants distributed across 126
organizations

857 of grantee organizations are
BIPOC-led

“‘Organizations where at least 50% of executives and board
members identify as Black, Indigenous, or People of Color (BIPOC).
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What's needed for
systems change?

CAPACITY BUILDING

_— A focus on organizational infrastructure, navigating
growth and transitions, and learning

Essential ingredients for
capacity building include:

Timely and flexible dollars to support
grantee needs that are emerging,
persistently underfunded, or focused on
future strategic planning.

Trusted relationships. Only when trust
exists are grantees able to share their
capacity-building needs, even in tough
times.

Ecosystem support. Grantees exist in a
nonprofit ecosystem, reliant on many
partners. Investing in trusted, BIPOC-led
and -serving capacity building
intermediaries that provide a greater
foundation for this ecosystem is critical.




COMMUNITY ORGANIZING

A focus on connections, voice and collective power

Essential ingredients for
community organizing include:

- Safe, welcoming and inclusive physical spaces allowing for
community members to gather and fostering a stronger sense of
community.

«  Storytelling strategies to uplift community member experiences
and build new narratives.

*  Removing barriers to engagement and participation by ensuring
accessible meeting locations, offering childcare, providing
stipends and developing curated content that aligns with
community members' interests.

+ Community care at the center with an emphasis on rest and
wellness to sustain participation for the long-haul.
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POWER AND
MOVEMENT BUILDING

A focus on a strong base, collective power and
cross-movement connections

Essential ingredients for power
and movement building include:

Shared values and goals along with clear
expectations around responsibility and
ownership.

Organizational structures and tools,
allowing for streamlined processes and
increased efficiency.

Skill building around public speaking and
legislative analysis to increase confidence
of base and scale participants into more

formalized leadership and facilitation roles.

Representative data that speaks to the
experiences and realities of community
members and can be used as a tool for
storytelling, education and outreach.



Essential ingredients for policy
and advocacy:

Storytelling and communication
strategies to increase engagement,
amplify voices of community members
and change dominant narratives.

Community-driven research and policy
development, creating data and solutions
that elected officials can champion.

Long-term, diverse partnerships and
coalitions to collectively move work
forward.

Expanding access to the civic
engagement process and working
toward reforms to make our democracy
truly inclusive, particularly for youth,
formerly incarcerated individuals and
non-native English speakers.

POLICY AND
ADVOCACY

A focus on advocating for
systems change and influencing
decision makers toward
equitable practices




