
In 2024, Seattle Foundation invested 
in the long-term strategies that lead 
to systemic change, with a focus on 

capacity building, community 
organizing, power and movement 

building and policy and advocacy. As 
our grantee partners shared their 

priorities, challenges and successes 
through our learning and evaluation 

efforts, some essential ingredients 
for systems change came to life. 
We’ve shared those ingredients 

below and are weaving them into 
our grantmaking approach as we 

head into a new year with a 
continued commitment to racial and 

economic equity.





A focus on organizational infrastructure, navigating 
growth and transitions, and learning  

Essential ingredients for 
capacity building include: 

"For the nonprofits that we work with, we are 
seeing many recurring trends in challenges 

around formation & structures, sustainability, 
transition, and funding opportunities. More 

organizations are looking to learn more about 
non-c3 organizational structures, as well as 

non-hierarchical leadership structures within or 
outside of a 501c3 structure. They’re looking to 

disrupt toxic patterns common to typical leadership 
and the issues that arise from those structures.”

Disability Rights W
ashington

Communities Rise empowers communities 
facing systemic oppression through 

movement-building, cross-sector 
collaboration, capacity-building, and legal 

services for organizations and 
microenterprises.
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A focus on connections, voice and collective power

Essential ingredients for 
community organizing include: 

UTOPIA Washington
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“It started with 4 people who had never 
published a single story and has now grown to 
8 people across Washington State who have 
written over 200 articles. It goes without 
saying that these and other articles have 
been instrumental in inspiring changes in 
the criminal justice system in Washington 
State and supporting the growth and 
healing of those within its prison system.” 

Writers Development Program connects 
aspiring incarcerated journalists in small 
groups with experienced mentors and 
outside volunteers to refine their work and 
publish in mainstream media.



A focus on a strong base, collective power and 
cross-movement connections

Essential ingredients for power 
and movement building include: 

“Building trust, clear expectations, 
aligning on goals, and developing a 

shared leadership and 
decision-making structure and process 

has been fundamental to implementing 
this pilot and continues to be an 

enormous learning opportunity on base 
building, shared advocacy, and 

generative conflict.” 
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The Equitable Recovery and 
Reconciliation Alliance (ERRA) unites 

BIPOC leaders to amplify communities of 
color in post-COVID recovery. ERRA aims 

to establish a BIPOC-led policy institute to 
analyze policies, propose solutions, and 

shape public decision-making.GRANTEE H
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Essential ingredients for policy 
and advocacy: 

A focus on advocating for 
systems change and influencing 

decision makers toward 
equitable practices
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"Storytelling can be a way to 
explain complex ideas in simple 
terms and offers the opportunity 
to strengthen the climate action 

movement more broadly. The aim 
was to spark excitement, increase 

interpersonal connections, and 
establish a shared desire for clean 

energy solutions – as well as 
empower people with confidence 

in those solutions.” typical 
leadership and the issues that 

arise from those structures.”

Climate Solutions is accelerating clean 
energy solutions to the climate crisis.
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